
  

 

Research Partner Orientation Course  
 

Jurisdiction:   ______________________            SWOT ANALYSIS           POC:               _                     .  
 
S = Strengths: Resources, capabilities, relationships, and other factors that can be used as a basis for developing the program 

W = Weaknesses: Skills, capabilities, relationships, and other resources that are lacking or need improvement in order to develop the program 

O = Opportunities: Factors that promote the timeliness, potential support for and success of the program 

T = Threats: Factors that may challenge the feasibility of implementing the program 

 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS COMMENTS 
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